Better Care Fund (Integration) Timeline

Time Line CCG Stockton LA Hartlepool LA
06/01/14 First draft plan shared First draft better Care
with workstreams Funding Plan
08/01/14 CCG/LA meeting to discuss
Better Care Fund development
09/01/14 CCG/LA meeting to
3-4pm SBC discuss Better Care Fund
development
13/01/14 CCG/LA meeting to discuss
2.30-4.30 HBC Better Care Fund development
14/01/14 Delivery Team Update
17/01/14 LA meeting to further
agree proposed
projects/planned
changes
20/01/14 CCG/LA meeting to discuss
1.30-2.00PM HaST Better Care Fund development
22/01/14 SBC/CCG/Providers SBC/CCG/Providers
workshop to finalise workshop to finalise
draft draft plan
24/01/14 CCG/LA meeting to
1-2PM SBC discuss Better Care Fund
continued development
27/01/14 CCG/LA meeting to discuss
Better Care Fund development
28/01/14 Draft Plan to be
shared with
Governing Body
31/01/14 Meeting with SBC to
discuss ongoing BCF
03/02/14 CCG/LA meeting to discuss

1.30-3.30 HaST

Better Care Fund development

04/02/14 Governing Body Meeting with SBC to

(Extraordinary discuss ongoing BCF

meeting)
Final draft of Better Care

05/02/14 Fund
12/02/14 H&WB Approval
13/02/14 H&WB Approval
14/02/14 Completed return to | Completed return to be Completed return to be

be submitted

submitted

submitted




25/02/14

Adult HWB group to
determine mobilisation
and operational process

27/02/14

H&WB




